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42 Years of Community Service
Catholic Family Services of Simcoe County (CFSSC) is an accredited registered Canadian charity 
providing fully inclusive counselling, psychotherapy, and psycho-education across Simcoe Muskoka.

We are committed to providing professional services to reduce emotional distress, enhance 
personal well-being and strengthen relationships. We recognize the unique needs and preferences 
of clients, and work with them to develop a service plan based on consultation and best practice. 

Clients have the right to make decisions about the service options presented and refuse or 
discontinue service programs at any time. Programs are available to everyone living or working in 
Simcoe County and the District of Muskoka.

We recognize the importance of the family context and strive to be inclusive of persons of all 
abilities, religions, cultures, sexual orientation or gender identity. 

Service Philosophy

We are proud members of:

We appreciate the support of our funders:

In the spirit of hope and compassion, CFSSC together with community partners is committed to 
providing professional counselling, education and advocacy to heal and strengthen family and 
individual life.

Compassion  •  Respect  •  Accountability  •  Innovation

Mission and Values
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At CFSSC, change is viewed as an opportunity for reflection, repositioning, and growth. Whether 
it’s an outgoing staff member, an emerging community need, or a pandemic that challenges our 
business model and assumptions, we strive to embrace re/evaluation as a value and as a strategy for 
continuous improvement.

Our measured approach was put to the test in 2021, as the lock-down wore on and our programs 
continued to be delivered remotely to an increasingly traumatized community. Our year-end data 
report was validating when it confirmed client-service numbers had exceeded expectations across all 
program areas.

The shock of 2020 that saw “pivot” become a buzzword on Zoom and in global boardrooms, was 
followed up at CFSSC in 2021 with the recognition that the old normal would never return and 
temporary solutions would be a short-sighted investment. As a result, we focused on developing 
sustainable and flexible new service models that would serve the community during the lockdown 
and prepare the agency for the years beyond the pandemic. As always, we worked in collaboration 
with our community partners and funders to strengthen each initiative and avoid duplication.

During this grand-scale revisioning, our staff members were nothing less than heroic as they 
implemented service adjustments and managed their personal COVID responses while remaining 
dedicated to client care. In some cases, this meant launching new programs online that had been 

designed initially for in-person delivery. For everyone, it meant change. They were rewarded 
with stellar client feedback and satisfaction rates.

Operationally, an Ontario Trillium Grant allowed us to renovate our head office to 
equip meeting rooms with the technology to host meetings and workshops in-person 

and virtually simultaneously. The transition to a cloud-based phone system offered a seamless 
community-connection network regardless of whether an employee was sitting at an agency desk or 
working from a home office. Policies and protocols were re-written to accommodate all modifications 
– including a work-from-home policy that shifted our 42-year-old work environment and culture for 
good.

Through it all, our Board of Directors was a steadying force. An already experienced team, the board 
continued to deepen its understanding of policy governance at its annual retreat. The transition of 
Steve McDonald into the Chair position was supported by Laurie van den Hurk’s willingness to remain 
in a Past Chair capacity. Together, the board ensured their policies were updated and appropriate for 
the changing social landscape.

As 2021 wound down, we knew January would bring the final year of our current strategic plan 
and of our accreditation period. Both promised additional challenges and opportunities. Despite 
the abundance of uncertainty that still clouded our view, our team faced the future with renewed 
optimism that our planning approach had proven sound and that we were ready.  

Leadership Report

Michelle Bergin Steve McDonald
Executive Director Board Chair

Steve McDonald 
Board Chair

Laurie van den Hurk 
Past Chair

Daniel Dooley 
Vice Chair

Lorna Tomlinson 
Member

Michelle Bergin 
Executive Director

Les Paul Stewart 
Secretary 

Cathy Barry 
Member

Carla Birnie 
Treasurer

Brian Frawley 
Member

Colleen Magennis 
Member (as of Sept. 2021)

Sue Reid 
Member

Oliver Stone 
Member (until Feb. 2021)

A continuous-improvement mindset enables our responsiveness.

Steve McDonald Board Chair Michelle Bergin Executive Director

Board of Directors 2021



Page | 3 Page | 4

“
“

Program Spotlight - #ready2talk?

Discussions to brand our different clinical streams of service were already underway when the 
pandemic’s lockdown made “walk-in” a confusing and inaccurate moniker. By 2021, we knew the 

temporary solution of adding “virtual” or “remote” 
would not be a long-term solution since (in addition 
to them also being generic terms) we were already 
planning for a dual-delivery service model post-
pandemic.
After 10 months of online and telephone counselling, 
our data showed an increased ability to reach first-
time clients who had previously been unable to come 

to our offices. However, we were missing some of our more vulnerable client groups who did not have 
reliable access to the required technology to participate. We were also hearing from clients who had 
the ability to attend in-person sessions, but who said they enjoyed having a choice.

In addition to our internal clinics, regardless of how clients were accessing them, we also began to 
provide counselling under the banner of other organizations. For example, we were contracted by 
Lakehead University to deliver counselling services within its Orillia Student Health and Wellness 
centre. While our agency name was associated with this initiative, we recognized the opportunity to 
seek additional contracts 
of this type at private or 
post-secondary schools 
elsewhere. To promote this 
opportunity and for service 
clarity, a branded package 
would have to be created 
to make our intentions 
known here as well.
As a result of these 
branding challenges, new 
corporate identities for 
both were developed. 
Although the new names and logos would not be introduced until 2022, the CFS Counselling Clinics 
now known as “#ready2Talk?” and “ThinkSTRONG” got their start the year before.

Counselling streams reimagined for growth and future-proofing

Funded by:

What our clients say...
I always felt listened to and was able to always pick up with my 

counsellor right where we left off. She was encouraging and 
listened and offered possible solutions when I asked. I also 

liked that I could do it by phone from the comfort of my home 
and not have to ever go anywhere. This made it very convenient.

Our valued 
program partners

“
“

Our valued program partners:

1,676
unique clients were served by virtual 

walk-in counselling in 2021 
(up 8.61% over 2020)  

2,063
unique clients were served across all 

counselling programs in 2021
(up 11.2% over 2020)

94%
of client respondents would 

recommend our services to others

100%
of client respondants felt satisfied 
with the quality of the services they 

recieved

What our clients say...
I was very impressed by the knowledge and information provided to me.  

I felt listened to, respected, and cared for.
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YouthCALL is a collaborative initiative established to serve vulnerable transitionally aged youth in 
Alliston and in Bradford with a “no wrong door” approach to accessing comunity health and wellness 

services. The program was able to launch due to multi-year 
funding from United Way Simcoe County.

With CFSSC in place as lead agency, program 
development began in April 2020 with our 

five collaborative partners: CMHA, CONTACT 
Community Services, Gilbert Centre, New Path and 

Youth Haven.
As 2021 began, YouthCALL was wrapping up its planning 

phase with the project team building a framework for 
service delivery and a service pathway. Originally envisioned 

as an in-person service hub, the project team continued 
to refine this framework for remote delivery as the program 

launched to clients in February.
Initially, we defined South Simcoe as Alliston and Bradford, 

but quickly found the need for this service pushed beyond that 
geographic boundary, especially while delivering it remotely. We 
received regular requests from communities adjacent to South Simcoe, 

such as Angus and Innisfil, and as far away as Barrie. Some of our collaborative partners include 
these additional communities within their funded service areas, so their services remain consistent, 
but others were challenged by capacity limitations to support these out-of-area youth.
Therefore, it was wonderful to receive funding from the Innisfil Community Foundation in the summer 
so we could welcome the township’s youth and their families into the program’s service area. We 
continued to look for additional funding opportunities to expand the program further.
Later in 2021, two Youth Ambassadors were hired, which marked a significant milestone in the 
development of the program. “We are looking forward to seeing how their input drives service going 
forward,” said YouthCALL program manager Amanda Fellows of CFSSC. The ambassadors had their 
first chance to weigh in shortly thereafter when the original program coordinator left the team. The 
ambassadors joined the search for her replacement, which included participating in the interview 
process, and soon welcomed Dave Ward to YouthCALL.
By the end of the year the program also welcomed its “No Drama Llama” mascot #YoNDL.  
Visit cfssc.ca/YouthCALL to learn how #YoNDL got their name.

Program Spotlight - YouthCALL Service Link

South Simcoe youth get a new ally to build success!

705-790-2338
(phone/text)

YouthCALL@cfssc.ca

Funded by:
“

“
What our clients say...

When I was looking for help, members of the Gilbert Center led me to Kim 
[then YouthCALL coordinator]. She helped me find mental health help while 

simultaneously helping me find a job and checking in on me weekly to see if she 
could be of any assistance. Finally, I was referred to a psychotherapist to help me, 

and Kim helped me find a job. I was very frustrated because I didn’t know how to find 
a job! I thought I was going to have to scour the Internet and look for jobs! However, 
Kim helped me search for jobs hiring near me, and she reassured me that I would be 

able to ace any interview! Her work with me helped me so much.

692
youth served in group

92
parents served in 4 workshops

2
youth ambassadors hired

43
youth supported in 137  

single sessions

Our valued program partners:

705-790-2338
(phone/text)

YouthCALL@cfssc.ca
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Building on the success of earlier Parish Outreach to Seniors and Friendly Visiting programs, 
CFSSC was fortunate in 2021 to receive program-specific funding to launch a comprehensive and 

fully inclusive service supporting older adults in local 
communities. It became MatureMinds: Mental Health & 
Wellness for Older Adults.
MatureMinds provides an easily accessible starting 
point for clients to become engaged through education, 
advocacy, community programs and connections to 
relevant community supports.

When Jenna joined the CFSSC team in the summer of 2021, she got busy networking, learning, 
researching, joining community planning tables, discovering resources, and assessing the needs of 

our community. 
Prior to arriving here (and with an educational background in 
Community Recreation, and Recreation and Leisure), Jenna engaged 
older adults through virtual platforms, worked in family ministry, and 
directed a youth centre.
In recent years, Jenna has become a spokesperson against ageism, 
recognizing that a cultural shift needs to occur if we are to see “growing 
old” as an opportunity, not a liability. Through her work and this program, 
CFSSC has become a leading voice against the discrimination and 
marginalization of our most experienced citizens.
Even in the earliest months of MatureMinds, Jenna began implementing 

her program plan. She partnered with the Alzheimer Society of Simcoe County to run the workshop 
series Virtual Care for Carers twice. She facilitated a Caregiver Resiliency workshop as part of 
ShareLife’s speaker series. She also delivered CFSSC’s first-ever ageism webinar, which was 
foundational to the many requests she has received since then on similar topics.
Additionally, she collaborated with The GrandPals Project: Intergenerational Learning, Storytelling & 
Friendship in the development of a new virtual program. The training sessions that followed helped 
older adults share their stories, created a space for social interaction, and provided a sense of 
purpose. 
This groundwork set the stage for an even busier 2022.

Program Spotlight: MatureMinds

MatureMinds launches support program for older adults

Welcome Jenna Wickens, MatureMinds Coordinator

Funded by: “
“

What our clients say...
Once again, you have made a big hit with our group! Thank you so much for your 

presentation today. You gave us all lots to think about - and we know that you have 
more to share. People are intrigued about the videos that we didn’t get to see today. 

And in that regard, we’re wondering if [date] would work for you to come back. 
~Seniors’ Centre Client

Our valued program partners:

Caregiver Support Workshops
Online ♥ Free ♥ Self-paced

Virtual Care for Carers (or VCFC) is a workshop series especially
designed for caregivers who are feeling increased stress and

anxiety in their role due to the COVID 19 pandemic.

Four pre-recorded workshops will be made available to registrants to access
online and watch at their convenience:

1. Caregiver Burnout
2. The Power of Emo�on

Two live events will also take place. On Nov. 4th, the discussion will focus on
the first two modules. The last modules will be discussed on Nov. 25th.

To register, please contact Dana Bessette:
705-722-1066, extension 225 • DBesse�e@AlzheimerSociety.ca

3. Mindful Self-Compassion
4. Self-Care

VCFC is a CFSSC program, delivered
in partnership with

"I would personally like to thank you for all of the dedica�on and exper�se
that you so generously demonstrate. Keep up your good work."

-VCFC Par�cipant

REGISTRATION IS NOW OPEN
If you require support naviga�ng the technological aspect of the program, please

let us know upon registra�on. Help is available.
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Caregiver Resiliency • The Power of Emotion
Grief: Processing Change & Closure • Self-Care

Summer Session (Begins July 12)
Live sessions on July 28 & August 11 from 1:30pm - 2:30pm

Fall Session (Begins October 12)
Live sessions on October 28 & November 11 from 7:00pm - 8:00pm

https://www.eventbrite.ca/e/virtual-care-for-carers-summer-session-tickets-158115165717

https://www.eventbrite.ca/e/virtual-care-for-carers-fall-session-tickets-158121943991

Funded in part by:  
The Government of Canada’s  

New Horizons for Seniors Program

Virtual Care for Carers (or VCFC) is a workshop series especially  
designed for caregivers who are feeling stress and anxiety.
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Caregiver Resiliency • The Power of Emotion
Grief: Processing Change & Closure • Self-Care

Fall Session (Begins October 28)
Live sessions on November 11 & November 25 from 1:30pm - 2:30pm
https://www.eventbrite.ca/e/virtual-care-for-carers-fall-session-tickets-415555005207

Virtual Care for Carers (or VCFC) is a workshop series especially  
designed for caregivers who are feeling stress and anxiety.

Funded in part by:
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Program Spotlight - PAR Program

CFSSC is contracted by the Government of Ontario to deliver the Partner Assault Response (PAR) 
program across Simcoe County. The program is a 12-week psycho-educational program, offered to 

court-ordered offenders of domestic violence. It offers a safe space 
for men to become accountable for their own issues of abuse; 
and works to increase safety for survivors who have experienced 
domestic abuse (which is now more often referred to as Intimate 
Partner Violence or IPV).
In 2021, the delivery of the program was challenged by the 
COVID-19 pandemic’s lock-down that resulted in the temporary 
closure of the Ontario courts (the referral source for this program), 
and the continued inability to deliver the program in person. Despite 

these set-backs, CFSSC’s PAR Program team increased its client-service numbers and exceeded 
provincial expectations.

The program covers the following themes: 

CFSSC’s program is two-fold. As well as offering services to offenders, we also support the survivors 
of PAR program participants. Survivors will be offered support and referrals to community resources, 
and also be informed about the offenders’ participation in the program.
Situating the PAR program within CFSSC allows PAR participants and survivors to benefit from 
referrals to other mental health programs offered across the agency. CFSSC knows research finds 
childhood exposure to IPV and other forms of abuse and trauma increases the likelihood of becoming 
a victim later in life. And, while there is no excuse for perpetrating IPV, studies have also shown 
victimization to be a significant risk factor for offending. By offering these programs within a single 
organization, CFSSC is attending to the overall context of generational abuse as well as the specific 
crime that brought PAR program participants to our doors.

• Domestic Violence – Defining Abuse
• How Beliefs and Attitudes Affect Behaviour
• The Effects of Abuse on Children, Partners and Self
• Understanding Triggers/Warning Signs
• The Impact of Substance Abuse

• Healthy Relationships
• Respectful Communication
• Dealing with Conflict
• Responsibility and Accountability

Target numbers exceeded despite unusual circumstances

Funded by:

2/3
of male participants end or 
significantly delay IPV after 

intervention (Ontario-wide PAR 
Program study 2006)

4/10 Women & 1/3 Men
have experienced some form of IPV 

in their lifetime (StatsCan 2018)

An Ontario study found PAR program participation to be associated with positive changes in abuse-
supporting attitudes from pre- to post-intervention.

PAR Program participants experience positive attitude changes

SOURCE: https://www.oaith.ca/assets/files/Publications/ReviewPARSprograms.pdf

2.5

2

1.5

1
Disavowal of 
responsibility

Survivor blame Denial

Pre-program Post-program

644
clients served in the PAR program in 

2021 (up 43.75% over 2020)

36
clients served monthly on average 

(9.09% over target monthly average)
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Assets 2021 2020

Current

   Cash $212,134 $267,006

   Short term investments $301,070 $100,335

   Accounts receivable $62,464 $121,519

   Grants receivable - $97,216

   Prepaid expenses $66,160 $42,894

$641,828 $628,970

Capital Assets at cost less accumulated amortization $309,877 $166,123

$951,705 $795,093

Liabilities

Accounts payable and accrued liabilities $155,014 $154,089

Deferred contributions $42,477 $20,750

$197,491 $174,839

Deferred contributions related to Capital Assets $137,951 $1,014

$335,442 $175,853

Net Assets

Unrestricted Fund $110,666 $115,463

Internally restricted funds

   Reserve Fund $491,682 $489,862

   Restricted Fund $13,915 $13,915

   North Simcoe Community Fund - -

$616,263 $619,214

$951,705 $795,093

Our independant auditor

Statement of Financial Position
Year Ended December 31, 2021

Assets Unrestricted 
fund

Reserve 
Fund

Professional 
Development 

Fund

2021 
Total

2020  
Total

Balance, beginning of the year $92,667 $489,862 $13,915 $619,240 $616,445

Excess (deficiency) of revenues over 
expenses for the year

($4,797) - - ($4,797) $2,795

Interest earned on investments - $1,820 - $1,820 -

Balance, end of the year $110,666 $491,682 $13,915 $616,263 $619,240

Revenue 2021 2020

   Catholic Charities - regular contribution $730,796 $680,796

   Catholic Charities - special project $92,134 $67,800

   Wendat Community Programs $729,756 $729,756

   Wendat Community Programs - special project $7,500 $31,694

   Ministry of the Attorney General $393,210 $396,293

   United Way $120,667 $96,804

   Canada Emergency Wage Subsidy $30,099 $226,448

   Employment and Social Development Canada $33,893 $13,083

   Purchased services $518,695 $431,800

   Client fees $38,158 $31,426

   Donations and fundraising $51,458 $25,444

   Employee Assistance Programs $104,273 $2,933

   Amortization of deferred capital contributions related to capital assets $13,063 $254

   Other income $11,427 $40,483

Total revenue $2,875,129 $2,775,014

Statement of Changes in Net Assets
Year Ended December 31, 2021

Statement of Operations
Year Ended December 31, 2021
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Expenses 2021 2020

   Advertising and promotion $11,149 $15,349

   Agency dues and fees $14,708 $14,318

   Amortization $50,517 $34,445

   Bad Debt Expense 16,350 -

   Board expenses 7,178 $7,450

   Charitable donations - $20,000

   Fundraising expenses - $310

   Insurance $18,694 $14,818

   Interest and bank charges $2,781 $3,427

   License fees, computer and internet expenses $66,887 $50,101

   Moving expenses - $1,112

   Occupancy cost $221,828 $288,478

   Office supplies, equipment leases and maintenance $22,326 $9,488

   Professional fees $62,608 $87,057

   Program expenses $80,328 $51,078

   Telephone $15,578 $14,572

   Training and education $11,903 $7,982

   Travel $891 $12,891

   Wages and benefits $2,276,200 $2,139,333

Total expenses $2,879,926 $2,772,219

Excess (deficiency) of revenues over expenses for the year ($4,797) $2,795

Statement of Operations (continued)
Year Ended December 31, 2021

Notes
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Hopeful Heart Awards Recipients 2021
The Hopeful Heart Awards are for the employees who have exceeded normal job duties and 
expectations according to the categories listed. The awards are presented annually at the Annual 
General Meeting. All agency employees are eligible for the awards. 
Nominations are received for each category and a selection committee of the board determines the 
potential recipients based on the information provided in the nomination form.  

Fun times at CFSSC’s annual 
Christmas party!

Coming together to show our 
support for the Wrapped in Courage 
campaign to support survivors and 

end gender-based violence. 

After working apart for more than 
a year, the CFSSC staff celebrated 

the reunion that brought them back 
together in September 2021.

The employee, who through their work in the community and as a team member, exemplifies the 
mission of the organization by instilling hope and compassion. 

Award Recipient: Maria Gisele Mello MurphyMission Ambassador

The employee who through their interactions with colleagues, clients and community partners has 
contributed considerably to creating an environment where all people are nurtured, accepted, and 
enabled to grow. 

Award Recipient: Natalie SeltzerCompassion

The employee who consistently exemplifies service excellence and acts with integrity, in every 
encounter with clients, colleagues and community partners.   

Award Recipient: Meghan DunlopAccountability

The employee who actively seeks opportunities to learn, change and grow while embracing innovative 
practices, approaches and services that improve the lives of the individuals, families, and the 
communities we serve.

Award Recipient: Amanda FellowsInnovation

The employee who through their interactions with colleagues, clients and community 
partners upholds the inherent dignity, rights, and uniqueness of every person.    

Award Recipient: Lisa PelletierRespect

The employee who is the wind beneath the wings of the team by raising the spirits of the team and 
contributing to a positive workplace environment.

Award Recipient: Kelly MorrisTeam Spirit

The employee who demonstrates servant leadership qualities in their inter-personal relationships 
and performance by focusing on the needs of others on the team, acknowledging the perspectives of 
others and contributing to the sense of community at the agency. 

Award Recipient: Susan MoenServant Leader

Value Champion Award Categories

Scenes Around the Office
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Providing Help, Offering Hope & Changing Lives
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SHOUT OUT to our Board Chair Steve McDonald who was 
featured by Georgian College for his experiences as Social 
Services Officer with the United Nations High Commission 

for Refugees in the Horn of Africa!

mailto:info@cfssc.ca
http://cfssc.ca

