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Pivoting & Partnering

Business as UN-usual
Adversity tests our strength, character, 
and resiliency. While the pandemic-related 
events of 2020 provided an abundance of 
such challenges, it also showcased the 
best of humanity – around the globe, at 
home in Simcoe Muskoka, and right here at 
Catholic Family Services of Simcoe County 
(CFSSC).

Through the trauma, exhaustion, 
uncertainty, and fear, those of us on the 
front lines came together like never before 
to offer innovative and integrated mental-
health services to our community. CFSSC’s 
staff and board were simply inspiring 
in their focused and uncompromising 
dedication to our vulnerable clients.

As a result of (and despite) a brief 
agency shut-down to adapt our service-
delivery model to meet the evolving 
social reality, CFSSC was able to deliver 
an unprecedented range of programs to 
a record number of clients. Our team is 

absolutely this agency’s greatest asset.

We did not do it alone. Our ability to 
respond quickly to the COVID-19 outbreak 
is directly related to the ongoing core 
funding we receive from Catholic Charities 
of the Archdiocese of Toronto and the 
generosity of ShareLife donors. Since 
CFSSC’s establishment in 1979, this 
support has allowed us to invest in our 
internal infrastructure, client-programming 
capacity, and community-building 
network to build a strong foundation of 
resiliency. Additional 
emergency funding 
from United Way, local 

Laurie van den Hurk Board President Michelle Bergin Executive Director

“The mental health and wellbeing of 
whole societies have been severely 

impacted by this crisis and are a priority 
to be addressed urgently.”

United Nations COVID-19 Policy Brief, May 13 2020
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Our valued 
program partners

Our generous funders

Community Foundations, and 
both federal and provincial 
governments were essential to 
us in successfully pivoting to 
remote-based operations that 
ensured the safety of  
everyone involved.

Throughout this report, we 
also highlight our community 
program partners who 
collaborated with us to close 
service gaps by creating an 
integrated and comprehensive 
client experience. In partner-
ship, we have all been elevated.

CFSSC’s Board of Directors 
regularly “Zoom-ed” into virtual 
meetings throughout 2020 to 
ensure effective governance 

and reliable sustainability.  
As a whole, the Board 
completed a full update of 
board policies, established an 
endowment fund, and  
re-introduced a pension plan to 
aid staff retention. In smaller 
groups, Directors engaged in 
Governance, Finance and Audit, 
and Business Development 
Standing Committees that 
created and fully executed  
their annual workplans.

We are enormously proud 
and honoured to be leading 
this team and this agency. 
Together, CFSSC emerged 
stronger coming out of 2020 
than it was going in.

Board of Directors 2020
Laurie van den Hurk 
Board President

Cathy Barry

Carla Birnie 

Dan Dooley

Brian Frawley

Sue Reid

Steve McDonald 
Vice President

Les Paul Stewart

Oliver Stone

Lorna Tomlinson

Michelle Bergin 
Executive Director
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Pivot Pressure - clients
We asked our staff how their clients were responding to our new 
remote-delivery service model...

“In assisting a senior 
client with system 
navigation, I learned how 
increased technology 
had severely impacted 
his ability to access 
services and programs. 
Without help in looking 
up numbers online, 
he couldn’t make the 
necessary calls to get the 
help he needs.”

“During video sessions, 
I noticed the woman I 
was helping through a 
traumatic experience was 
changing her physical 
appearance. Over time, 
she was dressing up, 
wearing make-up and 
smiling where once she 
was solemn and paid 
little attention to her 
appearance. It was so 
interesting to see the 
transformation that 
aligned with the progress 
she was making in 
treatment.”

“A Simcoe resident called 
while staying at Ronald 
McDonald House in 
Toronto with his 7-year-
old daughter, who was 
being treated for a brain 
tumor. I was happy that he 
could receive counselling 
at such a traumatic time, 
while staying close to his 
daughter.”

“It made it  
WAY 

 more accessible 
for everyone.”

“Many expressed their gratitude 
in continuing services during the 
pandemic while they managed 

increased levels of stress.” 

“It has allowed clients to 
participate in group sessions 

regardless of where they live in 
Simcoe Muskoka.“

“I noticed over-the-phone 
counselling lessened 

some of the intimidation 
associated with walking into 

a clinician’s office.”

“It was much easier 
to call on a break 
from work than 

to take the whole 
day off or find 

transportation to get  
to the office.”
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Pivot Pressure - staff
We asked our staff how they were responding to our pandemic-
response service model. 

• No commuting 

• No winter-weather driving

• Fewer distractions 

• Walking my dog at lunch

• Saving money on gas 

• Not having to wear PPE 

• Better work/life balance

• Being safe from COVID 

• Not dressing up 

• Being with my cats 

• Virtual groups allowed more 
participants than in-person

• My direct manager was  
always accessible! 

• Ensuring I had the  
appropriate equipment

• Understanding when I’m 
finding it difficult to cope

• Extra time off 

• Providing the choice of 
remaining office-based or 
setting up a home office

• Lessened client load

• Connecting with coworkers 
more via Zoom/Teams

• Tech support when needed

• There aren’t enough services, 
people are struggling.

• Needs have increased

• People are more resilient than 
they believe

• People just needed someone 
to talk to

• Issues remain the same, but 
with the added stress of 
COVID

• People are not dealing 
with core issues in their 
interpersonal relationships

What did you 
enjoy about 

working from 
home?

How did the 
agency help you 

pivot to  
remote work?

What did you 
learn about our 

community’s 
mental health 

needs  
during COVID?
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Partnering across Programs
Our valued 

program partners

Our generous funders

CFSSC’s clinical services begin with our all-inclusive  
walk-in (transitioning in 2020 to a call-in) counselling clinic, which 
provides quick-access single sessions with our highly educated 
and experienced social workers and psychotherapists. A variety of 
customized individual, couple and family programming may  
follow if/as required. 

Increasing community need was met with a remote-delivery model 
to ensure everyone’s safety. This approach resulted in record 
attendance and the maintenance of our high client satisfaction.  

Clinical Services

“Feeling distressed and hopeless, I called CFSSC this year. I was 
not really sure what I was looking for or what I would gain from 
the counselling process – would it be helpful? The answer is a 
resounding yes!” 

“I’m very satisfied. I’m glad I took the first terrifying step through the 
door. I was at a loss where to go and money was an issue…. Feeling 
better about myself everyday. ... Thank you.” 

What clients are saying...

100%
of client surveys 

reported feeling heard 
and understood within 

ICF counselling 

1,543 
clients were served by 

walk-in counselling  
in 2020 

(up 15% over 2019) 

23%
is the reported 

improvement in hope 
after a walk-in session
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Partnering across Programs
Our valued 

program partners

Our generous funders

Simcoe County  
District School Board

All Community Development workshops were delivered remotely 
via Zoom starting in April. Not only did this allow high schools 
across the region to deliver mental-wellness supports to home-
based learners, it gave adults and seniors customized instruction to 
manage stress and self-care during the pandemic. 

With help from program partners and funders, CFSSC was able to 
institute a rapid expansion of its programming to build capacity to 
welcome 20 times the participants it served the year before.  

Community Development

“I found the workshop to be interesting, engaging and interactive. I 
thought the flow was smooth and made sense. I left the workshop 
with positive feelings and some great tools to use in my personal and 
professional relationships.” 

“This is one of the best workshops I have ever attended. I wasn’t 
initially planning to stay for the full workshop, but once it got going, 
I couldn’t log off. … This workshop was really helpful and I think it is 
going to make a significant difference in how I integrate self-care  
into my life.” 

What clients are saying...

82%
of post-workshop 
respondents have 

helpful supports (up 
from 69% beforehand)

7,077 
anonymous 

participants attended 
workshops in 2020  

(up from 357 in 2019) 

89%
of workshop 

respondents reported 
satisfaction with the 

help received. 
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Partnering across Programs
Our valued 

program partner

Our generous funders

The PAR Program is a 12-session psycho-educational counselling 
group offered to eligible offenders as an early-intervention response 
to Intimate Partner Violence (IPV) criminal charges. Not only does 
the program help break down the generational cycle of domestic 
violence on the part of the perpetrator, it also offers safety planning 
and other services to the victims of program participants. 

This victim support has been especially important in 2020 as the 
pandemic has resulted in fewer community services available and 
fewer safe opportunities to access those that remain. After re-
imagining the in-person program for virtual attendance, CFSSC was 
able to serve 266 participants this year with a total number of client 
contacts reaching 2,766. 

Partner Assault Response (PAR)

“…so, thank you, I really did learn a lot. ... Though I may not have felt 
I was an ‘abusive person,’ (physically/verbally) before this program. 
I can definitely see how my behaviours and actions were just that 
now. ... This has made a pretty big impact on the way I handle 
every situation now. ... I don’t want to have unhealthy relationships 
anymore. I feel like I can be a much more understanding person and 
partner now.” 

What clients are saying...

90%
of post-program client 

respondants know how 
to calm themselves 

when upset (compared 
to 56% beforehand) 

95% 
of client respondants 

felt comfortable in the 
program, and were 
satisfied overall with 
the help received.

95%
of client respondants  
have skills to prevent 

future abuse post-
program (compared to 

61% beforehand) 
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Progress in a Pandemic

Our generous funders

At 2 p.m. on Tuesday, September 14, 2020, the North Simcoe 
Youth Wellness Hub (NSYWH) opened within the Community 
Health Hub at Midland’s 287 Bayshore Drive.

CFSSC is a proud partner for this collaborative service that 
offers a safe space and a variety of support programs  
to area youth. 

https://youthhubs.ca/en/sites/
north-simcoe/

https://cfssc.ca/youthcall/

CFSSC was delighted with the funding announcement from 
United Way Simcoe Muskoka to support this new collaborative 
project serving South Simcoe youth. 

Although the program launch was delayed because of the 
pandemic, program staff and partners are working together to 
prepare for an early 2021 opening.  

705-790-2338
(phone/text)

YouthCALL@cfssc.ca

New Initiatives Our valued 
program partners
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Assets 2020 2019

Current

   Cash $267,006 $89,326

   Short term investments $100,335 $325,303

   Accounts receivable $121,519 $97,941

   Grants receivable $97,216 $60,813

   Prepaid expenses $42,894 $54,048

$628,970 $627,431

Capital Assets at cost less accumulated amortization $166,123 $96,086

$795,093 $723,517

Liabilities

Accounts payable and accrued liabilities $154,089 $105,804

Deferred contributions $20,750 -

$174,839 $105,804

Deferred contributions related to Capital Assets $1,014 $1,268

$175,853 $107,072

Net Assets

Unrestricted Fund $115,463 $92,667

Internally restricted funds

   Reserve Fund $489,862 $489,862

   Restricted Fund $13,915 $13,915

   North Simcoe Community Fund - $20,001

$619,214 $616,445

$795,093 $723,517

Statement of Financial Position
Year Ended December 31, 2020

Our independant auditor
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Statement of Changes in Net Assets

Statement of Operations

Year Ended December 31, 2020

Year Ended December 31, 2020

Assets Unrestricted 
fund

Reserve 
Fund

Restricted 
Fund

North 
Simcoe 

Community 
Fund

2020 
Total

2019
Total

Balance, beginning of the 
year

$92,667 $489,862 $13,915 $20,001 $616,445 $700,720

Excess of revenues over 
expenses for the year

$2,795 - - - $2,795 ($84,275)

Fund transfer $20,001 - - ($20,001) - -

Balance, end of the year $115,463 $489,862 $13,915 - $619,240 $616,445

Revenue 2020 2019

   Catholic Charities - regular contribution $680,796 $680,796

   Catholic Charities - special project $67,800 $78,000

   Wendat Community Programs $729,756 $790,624

   Wendat Community Programs - special project $31,694 $100,000

   Ministry of the Attorney General $396,293 $375,101

   United Way $96,804 $13,750

   Canada Emergency Wage Subsidy $226,448 -

   Employment and Social Development Canada $13,083 $8,805

   Purchased services $431,800 $464,710

   Client fees $31,426 $53,308

   Donations and fundraising $25,444 $18,369

   Employee Assistance Programs $2,933 $6,105

   Amortization of deferred capital contributions related to capital assets $254 $314

   Other income $40,483 $26,994

Total revenue $2,775,014 $2,616,876
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Statement of Operations (continued)
Year Ended December 31, 2020

Expenses 2020 2019

   Advertising and promotion $15,349 $25,718

   Agency dues and fees $14,318 $14,356

   Amortization $34,445 $22,623

   Bad Debt Expense - $2,168

   Board expenses $7,450 $26,247

   Charitable donations $20,000 -

   Fundraising expenses $310 $2,125

   Insurance $14,818 $13,732

   Interest and bank charges $3,427 $4,009

   License fees, computer and internet expenses $50,101 $40,297

   Moving expenses $1,112 -

   Occupancy cost $288,478 $233,243

   Office supplies, equipment leases and maintenance $9,488 $19,653

   Professional fees $87,057 $86,614

   Program expenses $51,078 $128,345

   Telephone $14,572 $8,455

   Training and education $7,982 $10,121

   Travel $12,891 $39,542

   Wages and benefits $2,139,333 $2,023,903

Total expenses $2,772,219 $2,701,151

Excess (deficiency) of revenues over expenses for the year $2,795 ($84,275)



20 Anne Street South
Barrie, ON  L4N 2C6

705.726.2503 phone

1.888.726.2503 toll-free phone

705.726.2570 fax

info@cfssc.ca
cfssc.ca

Providing Help, Offering Hope & Changing Lives

Charitable registration number: 108090341 RR 0001

After working apart from home offices for more than a year, the CFSSC staff reunited in 
September 13, 2021, to begin the transition back to a collaborative work environment.


