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Annual Report 2020

40 Years of Community Service
Catholic Family Services of Simcoe County (CFSSC) is an accredited registered Canadian charity providing
fully inclusive counselling and psychotherapy across Simcoe Muskoka.
Proud member of:

We are committed to providing professional services to reduce emotional distress, enhance personal
well-being and strengthen relationships. We recognize the unique needs and preferences of clients and
work with them to develop a service plan based on consultation and best practice. Clients have the right
to make decisions about the service options presented and refuse or discontinue service programs at any
time. Programs are available to everyone living or working in Simcoe County and the District of Muskoka.
We recognize the importance of the family context and strive to be inclusive of persons of all abilities,
religions, cultures, sexual orientation or gender identity.

In 2019, CFSSC celebrated 40 years of community service.

Mission Statement & Values
In the spirit of hope and compassion, CFSSC together with community partners is committed to
providing professional counselling, education and advocacy to heal and strengthen family and
individual life.
Compassion • Respect • Accountability • Innovation

24/7 Engagement
@CFSSC

Thank you to our funders
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@CounselorSimcoe

@cathfamservices

Leadership Report
Laurie van den Hurk
Board President

In recognizing this significant organizational anniversary, we pay attention
to the milestones that mark our successful journey into and throughout
2019. For example, the merge in 2008 between Catholic Family Life Services
of Midland and its counterpart in Barrie set the stage for our expansion
throughout Simcoe County. A year later, we piloted our Walk-in Counselling
Clinics that garnered great outcomes and secured funding to extend
our counselling services into Muskoka. After 40 years, CFSSC was truly a
regional organization with seven community-based locations.

Michelle Bergin
Executive Director

2019 Highlights
10 Years of Walk-in Services
To address lengthy waitlists, we
piloted the first same-day
single-session counselling clinic
in the region.
In 2019, we operated seven clinics
across Simcoe Muskoka.

Investing in infrastructure
Expanded services and a growing clinical program sparked the need for a
more sophisticated business model. As a result, CFSSC’s Board of Directors
developed a full complement of governance policies to optimize its
fiduciary responsibilities. We also:
•

hired two senior managers to realize our vision of a strong framework.

•

reviewed and revised our human resources, financial and IT systems.

•

transitioned to a new database that increased organizational capacity.

Ultimately in 2019, CFSSC laid the foundation for its next 40 years of
community service.

Responding to community need

40 Years of Community
Service
CFSSC grew from two separate
community organizations to one
regional body serving individuals,
couples and families.
Catholic Family Life Services of
Barrie and Catholic Family Life
Services of Midland united in
2008.

Thanks in large part to ShareLife donors and Catholic Charities, our community programming also began to
come into its own this year. The logos below represent our newly branded programs.
Please visit our website to learn more: https://cfssc.ca/services/group-counselling/

Protecting
the personal
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Celebrating 40 Years!
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Celebrating 40 Years!

On May 28, 2019, members of the CFSSC community
came together at Tangle Creek Golf and Country Club
for a 40th Anniversary Shindig. Together, we toasted
the past and shared our dreams for the future.
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Summing up the Stats

98%

of walk-in clients surveyed
reported that they would
recommend CFSSC walk-in
services to others, and that
they were satisfied with the
quality of services.

98%

of clients reported that
they felt heard and
understood at walk-in
counselling.

100%

of clients reported after
individual, couple, and
family counselling that staff
were welcoming and
non-judgemental.

Changing lives
Where clients would have gone for help, if not for walk-in
counselling (n=991):

After ICF counselling, clients reported improved outcomes,
including improved ability to cope and greater wellbeing.

nowhere
medical service
other agency
other

Hope increased after walk-in counselling, and stress decreased
Hope increased after walk-in
counselling across all client
presenting issues.
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Clients with addiction issues appear to gain
slightly more hope after walk-in counselling, and
“other” issues reported lower overall hope.

Client stress was more manageable
after walk-in counselling.

Program Spotlight
Getting Ahead is a program that helps people feel empowered
to change their lives. It is designed to help people currently
experiencing poverty become “investigators” of their own lives
and community and build attainable action plans for the future.
CFSSC ran a 12-session Getting Ahead program at Orillia’s
Common Roof starting Sept. 20, 2019.

Three Qs and As about Getting Ahead Orillia 2019

Amanda Fellows
Program Manager, Community Development

Why offer Getting Ahead?
Getting Ahead gives participants an opportunity to design their future for the long term. It allows them
space in their day/life to focus on their future, connect to community resources and work toward financial
self-sufficiency. When we help participants build sustainable and rewarding plans for the future, their
chances for success go up.
What are the goals of Getting Ahead?
Primarily engagement and empowerment. Participants become investigators in their own community,
looking at poverty and systemic inequality, and advocating for change locally. Through this work,
participants rely on their current skills of strength and resiliency, while building new skills and resources to
plan for their future.
Was the Orillia program successful? What were the key outcomes?
We tracked both short and long-term outcomes of the project. Our short-term goals included increased
confidence and increased access to food, transportation and housing. Our long-term goals are to see
individuals and families transitioning out of poverty.
All clients enrolled in the program achieved positive short-term outcomes. Facilitators worked with partners
to ensure that clients had access to reliable transportation and worked with food banks and churches to
connect clients to food resources. All clients had stable housing at the time of programming.
The program was very successful. All clients reported increased confidence and empowerment.
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Program Spotlight: Getting Ahead
Program Stats
Rissa Sawh
Program Facilitator, Community Development

Participant Feedback
Dan: “I’d had some major setbacks and was hoping the course would put
me in a different direction and give me tools. What was most helpful was
the dealings with all the other people and the facilitators. I enjoyed the
interaction – we became a family. It was also surprising to learn of all the
resources available. The program gave me a better perspective on my life
– and the lunches were fantastic! I haven’t eaten that good since.”

Margaret: “Because I was struggling, I wanted to know what resources

were available to me. It was surprising what stuff is available in Orillia. At
the time, the support, making new friends and having somewhere to go
was a huge factor. And now I know there’s someone out there to reach out
to if I need it. The one thing with the program was that the facilitators were
ideal – they were able to share their own struggles. It was real.”

Sara: “This was a great opportunity to talk about next steps. I learned

more in this class than in the six years I was involved in social services
before that. For example, I learned about generational poverty and how
what I do affects my kids when they grow up, and then their kids. We
have to start with ourselves. As someone who trained to be a counsellor
myself, I was absolutely floored by the people who were advocating on
my behalf.”

Average Age of Participant: 39
Number of Participants in 2019: 27
When asked why they enrolled
in Getting Ahead, most people
answered, “To get a better job.”

Sense of Empowerment:
“I am aware of my skills to
make change in my life.”
Before the program 60% agreed.
After the program 91% agreed.
“I feel empowered to make a
change in my life.”
Before the program 59% agreed.
After the program 86% agreed.

Sense of Efficacy/Agency:
“I am meeting the goals I have
set for myself.”
Before the program 48% agreed.
After the program 74% agreed.
“There are many ways to
reach my goals.”
Before the program 54% agreed.
After the program 76% agreed.

Thank you to:

Getting Ahead Graduation 2019
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An Eventful Year!

Our Dragon Boat Team scored a victory for Youth Mental Health!

Queen’s Park Day with Family Service Ontario

Mental Health Symposium, Orillia’s Patrick Fogarty Catholic High School

Staff Retreat Day @ Tangle Creek Golf Club
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Meeting with MPP Jim Wilson
in Collingwood

Statement of Financial Position
Year Ended December 31, 2019
Assets

2019

2018

$89,326

$376,389

$325,303

$212,479

Accounts receivable

$97,941

$111,365

Grants receivable

$60,813

$129,876

Prepaid expenses

$54,048

$24,411

$627,431

$854,520

$96,086

$61,626

$723,517

$916,146

$105,804

$150,788

-

$63,056

$105,804

$213,844

$1,268

$1,582

$107,072

$215,426

$92,667

$123,158

$489,862

$489,862

Restricted Fund

$13,915

$13,915

North Simcoe Community Fund

$20,001

$73,785

$616,445

$700,720

$723,517

$916,146

Current
Cash
Short term investments

Capital Assets at cost less accumulated amortization

Liabilities
Accounts payable and accrued liabilities
Deferred contributions

Deferred contributions related to Capital Assets

Net Assets
Unrestricted Fund
Internally restricted funds
Reserve Fund
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Statement of Changes in Net Assets
Year Ended December 31, 2019
Assets

Unrestricted
fund

Reserve
Fund

Restricted
Fund

North
Simcoe
Community
Fund

2019
Total

2018
Total

$123,158

$489,862

$13,915

$73,785

$700,720

$637,243

($84,275)

-

-

-

($84,275)

$56,592

-

-

-

-

-

$6,885

Fund transfer

$53,784

-

-

($53,784)

-

-

Balance, end of the year

$92,667

$489,862

$13,915

$20,001

$616,445

$700,720

Balance, beginning of the year
Excess of revenues over
expenses for the year
Interest earned on investments

Statement of Operations
Year Ended December 31, 2019
Revenue

2019

2018

$680,796

$680,796

$78,000

$104,725

Wendat Community Programs

$790,624

$707,422

Wendat Community Programs - special project

$100,000

-

$375,101

$407,197

United Way

$13,750

$19,888

Client fees

$53,308

$85,885

Employment and Social Development Canada

$8,805

-

Employee Assistance Programs

$6,105

$17,442

$18,369

$9,852

$464,710

$286,675

$26,994

$16,331

$314

$400

$2,616,876

$2,336,613

Catholic Charities - regular contribution
Catholic Charities - special project

Ministry of the Attorney General

Donations and fundraising
Purchased services
Other income
Amortization of deferred capital contributions related to capital assets
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Statement of Operations - continued
Year Ended December 31, 2019
Expenses

2019

2018

Advertising and promotion

$25,718

$37,867

Agency dues and fees

$14,356

$11,374

Amortization

$22,623

$17,942

$2,168

$4,975

$26,247

$13,714

$2,125

$1,262

Insurance

$13,732

$11,204

Interest and bank charges

$4,009

$3,180

$40,297

$41,443

-

$3,128

$233,243

$186,549

Office supplies, equipment leases and maintenance

$19,653

$35,111

Professional fees

$86,614

$67,650

$128,345

$61,608

Telephone

$8,455

$12,696

Training and education

$10,121

$26,844

$39,542

$41,869

$2,023,903

$1,701,515

$2,701,151

$2,280,021

($84,275)

$56,592

Bad Debt Expense
Board expenses
Fundraising expenses

License fees, computer and internet expenses
Moving expenses
Occupancy cost

Program expenses

Travel
Wages and benefits

Excess (deficiency) of revenues over expenses for the year
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20 Anne Street South
Barrie, ON L4N 2C6
705.726.2503 phone
1.888.726.2503 toll-free phone
705.726.2570 fax
info@cfssc.ca
cfssc.ca
Providing Help, Offering Hope & Changing Lives

Charitable registration number: 108090341 RR 0001

